Mississippi Theatre Association’s Board of Directors Meeting 

July 21, 2007 

USM/Hattiesburg 

Present: Ben Allmon, Suzanne Allmon, Anita Boyd, Tom Booth, Tom (USM guy?), Charles Bosworth, Deborah Craig, Stephen Cunetto, Stacy Howell, Juniper Wallace, Kenneth McDade, Ronnie Miller, Lynn Nelson, and Allison Stafford, 

Festival planning was discussed by Kenneth McDade. Spaces and venues are in the making The USM PAC will host the secondary and community festival. Charlie will handle auditions; Deborah will run the 10-Minute Festival, Anita Boyd will oversee the Individual Events. Final details will be worked out with USM and announced in the pre-festival newsletter. 

Charles said the KCACTF will be at Jeff Davis CC Oct. 30-Nov. 4 

President Tom Booth officially opened the meeting at 1:00 p.m. with introductions of the Board. Members in attendance. 

Tom and Stephen discussed MTA’s background, goals and objectives, and the need for orientation of new board members. He noted that the new video about MTA isn’t complete as yet, but will email to board members for download when finished. Both Tom and Stephen emphasized that the Board chairs take charge and find out the needs and concerns of their respective division and how MTA can help. Prospective leaders need to be cultivated by division chars for better leadership transitions and to take over the division. Need networking and more opportunities for adults such as Individual Events. Need to emphasize learning from each other. Should think of the Festival as a showcase and not competition. Need more strategic planning to accomplish the goals of MTA. Need to examine the needs of theatre groups including church and religious presenters. 

Minutes of the Officers meeting in April in Meridian were approved with Lynn moving and Suzanne seconding. Passed without changes. 

Stephen gave the Treasure’s report and passed out the Year End Report which included income and expenses of the Festival. Report reflected an increased balance this year over the previous years due to a substantial increase in this year’s MAC grant, inclusion of KCACTF income and Katrina Fund Income. Checking Account Balance as of 7/18/2007 is $16, 428.54. Noted that a budget needs to be set for each fiscal year. Discussed need for an endowed scholarship in each division in the future. 

Motion made by Lynn and seconded by Ben to accept the Report. Passed unanimously. 

Stephen handed out a statistical review of the 2007 Festival breaking down expenses in detail. We had an income of $47,167 and the expenses amounted to 

$32,033. 

Stephen needs articles for the newsletter and a pre-festival edition also. Katrina budget needs expanding to aid affected theatres. Bay St. Louis and Wings’ applications were discussed. Motion was made by Lynn and seconded by Ben to award 75% of the Katrina Funds to BSL and 25% to Wings. Passed unanimously. 

Tom added that we need sponsors for the funds and festival. We should try local, state and regional corporations and businesses to help. Using the new video about MTA will be helpful. A possible list of sponsors include: Coca Cola, Pepsi, Stenos NASA, Nissan, Toyota, and the Rock River Foundation 

Highlights of Festival Division Reports (Full Reports can be obtained from the ED) 

Secondary Division 

Pros and cons of separating the secondary festival from the community festival were discussed. 

Problem of breakdown of schools to equalize the number in the north and south festivals. Possibility of using county divisions instead of interstate highway. Juniper noted we need school guidelines for the box set-ups at Festival. Will have a 2 day workshop at Ole Miss in September for competition guidelines. 

Community Theatre 

I. E’s for community theatres were discussed for Friday night for Festival Lynn will work with Ken on guidelines. Also, possible workshop in fall (TBA) for community theatres . 

Ten-Minute Festival 

Deborah suggested collecting $7 from each student on Saturday morning for a lunch and supper so someone from secondary can pick them up so students will not have to leave to eat during rehearsal process. Also, need to find places to eat that are close for the other meals. Perhaps list them with names and addresses on the program. 

Individual Events 

No report due to absence of rHowever, Anita talked about the upcoming Festival. Suggested that each event be done twice for the judges to allow more objectivity in the competition. 

Theatre for Youth 

Ben suggested awards be given on Sunday with at the banquet with a representative for each participating group attending. ///////would like to add a nuisance fee (to be determined) to groups who register and then pull out after deadline. This should be noted on the registration form. Also would like to see pictures on Website of winners. 

SETC State auditions will be held at Millsap’s Dec. 8 with in-state and out-of-state being scheduled at different times. 

Allison would like to host the auditions at Hinds CC in the future. 

(Note: The following minutes were compiled by Stacy Howell in my absence.) 

Ben said we need word invitation that shows must be appropriate for youth in attendance. Nuisance fee will be dropped if: advance notice that group will not attend Festival; would like to be considered in case of drop, if they want to register after regional festival. 

Fancine Reynolds is the new head at New Stage. 

Town Hall Meetings (Tom and Stacy) 

Center Players -Sept. 15. 

Biloxi- Oct. 10 

Would like for other board members to attend and lead some meetings as well 

Keep meeting on a positive note; negative talk- talk to the person one on one after the meeting. 

Meetings will last about an hour. 

Possible social time afterwards. 

Middle School Division (Tom) 

Poll schools through listserv to see if there is interest for this division. 

Talk to Emily Wright to head the committee (Northwest Rankin Middle School teacher.) 

MHSAA 

Dead issue. 

Forensic issues discussed on the listserv were not sanctioned by MTA 

Brought together MTA and Thespian Groups 

Hurt some relationships with forensics, but is okay now 

MAAE 

Peggie Wallen is now the new head 

Tom and Stephen will attend the next meeting and will probably appoint a secondary division head to be our representative liaison. 

Manual of operations-Stacy 

Went through some changes in each division. 

Went through policy of how to change the policy. 

Two weeks to get rest of changes to Stacy. 

Stacy will make changes to the original digital document and will include website information as well.(was not voted on) 

Playwriting Competition 

Open to any age. 

Tell people to submit. 

Deadline is Nov. 1 

No one has turned in any plays as yet 

MS Festival- Robert Cannon Project- Jackson 

Lined up sponsors 

We choose some of the presentations to attend 

How to choose groups to go? (Top 3?) 

April 13-25 

Meeting adjourned at ? 

Submitted by: 

Ronnie Miller- MTA Secretary 

